Thursday, 20 November, 2025

Woodbridge Amateur Radio Club

Agenda for General Meeting

- Call to Order

- Pledge of Allegiance

Round of Introductions — 26 in person, 2 on Zoom
= Call for New Member Applications

- Reminder 50/50 Tickets — Kaleb KALEB

- Technical Presentation — QRP Operations — George KN4AHN

- President's Report — KV4MJ Bob

* We need you. We need some of your time and effort to get things accomplished. We don’t need
you to be expert at something, we need your best effort.

* Treasurer's Report - Rob KJ4LWN
- $19,921 current balance
- New batteries installed in shack
- Field Day — a little less in fuel this year
- Hamfest income has been doing well
* Education Committee Report - Rob KJ4ALWN
- Rob asked to be new Parade Chairman for Dale City 4" of July
- Tech class — looking to schedule at Bethel Methodist
- Jan Winter Field Day
* Technical Committee / Repeater - Stu WAODYJ
- Thanks for the battery help
- Brought batteries in for recycling
- Mark and Stul to mark new power set up with new batteries

- Marking battery rack for 2 more racks, which would allow battery back up for 5-7 days without
power

- 41 signed up for Holiday Party at Brittney’s - $31/person to Stul

* Membership & Recruitment — Rob KJ4LWN
- Nothing to report

= Should plan for Tech and General class



Thursday, 20 November, 2025

* Member Activities — Kaleb KALEB
= Nov 23 — ARRL Sprint — 4 hour contest
-~ Nov 29 - CQ
- Dec 5-7 — ARRL 160m
- Dec 13-14 — 10m
- Dec 18 — Holiday meeting
- Dec 21 — Rookie Roundup - CA
- Jan 24-25 — Winter Field Day

* Web Site — Larry KOLB
- Minutes updated Oct minutes
- ARRL updated with new officers

- Need to renew Special Service Club (every 2 years... paper work to Section Manager)

* Other Committee Business?

- New Business
* Consideration of New Members
* Approval of 2026 Budget

* This coming year should be typical for expenses and budget levels. Dues will stay the same,
$36 for duesagain in 2026

- Motion to approve — Mark, KV4UC
- Second — Bob, KV4MJ
- All Approved — Budget passed
- Awards for WARCPOTA
* Highest Score — Maddi Waltsak
* Highest Hunter Score — John, N4LJS
* Worst Total Score — George, KN4AHN
- Date of Next WARC General Meeting
* 18 December 2025 - Christmas Party
* 15 January 2026 — Next WWI Meeting
- Motion to Adjourn — Motion Scott, 2" Larry

- Adjourn — Meeting ended 8:25



