Thursday, February 20, 2025

Woodbridge Amateur Radio Club

Agenda for General Meeting

Call to Order — 3 on Zoom, 22 in person

Pledge of Allegiance

Round of Introductions

Call for New Member Applications — None tonight
Reminder 50/50 Tickets - George KN4AHN

Technical Presentation - Larry KOLB — Electronic QSLing (LOTW, eQSL)
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Committee Reports
President's Report — Bob, KV4MJ — No report
b. Treasurer's Report - Rob KJ4LWN
a. —Around $20,041.23
b. T-mobile hotspot now on the repeater ($30 on Bob’s account)
c. Dues are due — ended in January, but can still pay up
d. Postcard campaign by Rob to introduce people to WWI
c. Education Committee Report - Rob KJ4ALWN
a. No new dates for classes at this time
d. Technical Committee / Repeater - Stu WAODYJ

a. Repeater is working, but not working properlyéMptoroIa isn’t working at the moment — will
work on it as the temps start warming up — updating a new Windows computer too)

b. New batteries seem to be working well
c. Need to replace shingles on the roof as the weather warms up
d. May look into converting the generator to propane so propane can be stored onsite
e. Website — Larry KOLB
a. Minutes updated through January
b. Took off minutes from 2021 with the last 3 years on the website
f.  Member Activities - George KN4AHN
February 22 — SC QSO Party
February 22 — North American QSO Party, RTTY
February 23 — NC QSO Party
March 1-2 — International DX
March 9 — Vienna Winterfest and YOTA Contest
March 15 — VA QSO Party
April 12 - WWI POTA activation
April 18 — International Ham Radio Day

-~ ® 2 0 T

o«

June 7 — Manassas Tailgate



Thursday, February 20, 2025
j- June 14-15 — Overnight Adventure Run and UHF/VHF Contest
k. June 28-29 — Field Day
[.  July 4 - Parade
g. Other Committee Business?
a. Hamcation — 25,000 people (2" largest in the US), 220 RVs set up (as reported by Stu 2)
8. New Business

a. Consideration of New Members
9. Date of Next WARC General Meeting
* March 20, 7:30pm
10. Motion to Adjourn — 1st Mark 2M Larry
11. Adjourn — 8:34pm



